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                 Staff Development

Staff Development

Inspire sees staff development as a crucial aspect of the programme. Almost half Inspire’s kitemark criteria are concerned with staff development or awareness raising. One of the main benefits of participation in Inspire is the support provided for Library and Information Service workforce development in building capacity and in raising awareness of LIS resources across the UK. 
Experience gained from existing co-operative schemes and from the Inspire pilots has shown that staff buy-in to the ideals of Inspire is a key requirement for the success of co-operation between libraries and of the programme as a whole. It is the staff who will make the visit of a learner or potential learner into a success – or not.

 The Kitemark Criteria require participating libraries to ensure that
· An appropriate member of staff is nominated as a key contact or “Inspire Advocate” in each participating library.

· All staff are briefed about Inspire

· Designated staff receive greater depth Inspire training and will: 

· cascade training to others

· provide information to Inspire on collection strengths

· promote information on collection strengths as an additional resource

· Inspire is included in induction and update training.
There is no right or wrong way of carrying out Inspire related staff development. It can be undertaken within individual libraries, within a local region and across the region as a whole. 
Inspire recommends cross sectoral staff training events wherever this is possible. There are often many misconceptions amongst library staff about the work that is done in libraries in other sectors and co-operative training sessions can initiate contacts between staff at all levels and can have many benefits. Such training sessions will:
· help staff to get to know their colleagues and come to understand and respect the differences between library services in different sectors 
· help staff to recognise that there is more in common between different types of library than was realised and that their previously unknown colleagues can provide a source of support and ideas that is close at hand
· enhance opportunities for training as, across all the libraries in a city or region, there will be greater numbers of staff who need training in specific topics and external training providers can be brought in more economically to provide them   

· lead to the availability of a greater range of meeting venues 
· enable referrals to be made with confidence when staff have visited other libraries.
Inspire Advocates, key contacts or staff development managers may include here a list of training sessions.  We have included some examples:
……………………….
Inspire staff development sessions:

· Promotion of Inspire for all staff

· Visitor interviews – both referring and receiving visitors

· Cornucopia: collection and subject strength profiling
· Findit! - using the Findit1 website www.findit.org.uk
· Collecting statistics for Inspire  

Joint training with staff from other libraries
· Any of the above 
· Familiarisation visits to local participating libraries
· Job shadowing

· Other training which would be of value to all sectors  using venues in varying partner libraries (eg Marketing your library service, DDA, FOI, Customer care etc).
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