Inspire Information Pack



                 Staff Development

The role of the Inspire Advocate
Inspire requires that an appropriate member of staff be identified as a key contact or ‘Inspire Advocate’ in all participating libraries. This requirement has will ensure that there is an effective communication channel between Inspire and the regions, any subgroups within regions and with individual  libraries.
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It is the role of the Inspire advocate to provide a conduit for information from or about Inspire whether from the regions or directly from Inspire nationally to their library. Equally they should pass information, queries etc from the library to the sub-region or region for collation or response. Inspire Advocates are also encouraged to use Lis-Inspire to raise queries or inform Inspire about developments in their library.

Some Inspire Advocates will be involved with the Inspire sub-regional steering groups or with working groups on specific topics such as staff development, publicity or managing responses from the sub-region.  

Findit!: The Inspire Advocate may also be involved with collection and subject strength profiling for their library.   This is the process of recording in the Cornucopia database, the main subject strengths of each library. It is an essential component in the Inspire programme. This information will appear on the Findit! website which will allow other library staff and learners to identify the libraries that have resources on the subject they wish to follow up.  This is not a difficult process but Inspire will provide workshops in each region to start the process and provide a pool of local expertise. This expertise should be shared with all those who need it. A Manual on data entry into Cornucopia is available for download from the Inspire website.
This description should be seen as indicative rather than prescriptive.
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